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First movers are organizations that want to gain a sustainable competitive advantage by establishing themselves in the market before any other competition. However, it is not always an advantage to be a first mover or business in any industry. Mostly, a first-mover invests heavily to persuade consumers to give a shot on their new product. However, later, the entrants benefit from the already informed customers. Therefore, no time needed to educate buyers.
Moreover, first movers bear the burden of the economy in new market development, which is usually exploited by the followers. Additionally, a majority of followers learn from mistakes of first movers to the market, mostly this  aids them in risk reduction and avoid making costly mistakes. Like in the case of WHIZZ, it has faced a lot of competition from the other 25 companies which emerged in 2016. This paper will discuss the disadvantages of the first movers through main topics like external analysis, internal analysis, strategic issues, and strategic alternatives. Moreover, the paper will discuss recommendations and the implementation of curbing the drawbacks affecting the first movers. 

External analysis 
           It entails an analysis of macro-environmental forces. As seen earlier, the WHIZZ faces a lot of competition from the followers as they learn from its mistakes and use it as an advantage to exploit the market. Moreover, followers learn the process applied by WHIZZ on services like Pandora, cycle, and WHIZZ on the go, which they modify by reducing costs and enhancing efficiency. Also, due to dependence on old technology, WHIZZ might find itself being overtaken by followers who are using the new technology.
Internal analysis
              WHIZZ does not face a lot of problems internally due to long time planning and organizing of staff and operations in the organization. However, it faces issues such as industrial action by employees who need a pay rise. Besides, it has a low number of volunteers as there their competitors offer them job opportunities. That being said, some of the employees drop their jobs when they get job opportunities in other organizations that pay handsomely than what they get in WHIZZ. Moreover, it gets challenging to take advantage of the investment opportunities due to competition from followers.
Strategic issues
              WHIZZ might make a substantial investment, like renewing all their cars to persuade theirs to use their vehicles. Moreover, they can invest in marketing through seminars, adverts, and sales personnel, but later the followers benefit from the already informed buyers as they do not need to educate them.
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               Despite the disadvantages of being first movers, WHIZZ has a market advantage because it has enough information on the market. Most interestingly, this helps the company as it is an added advantage when it comes to delivering and producing services. However, technology might be a problem because the company still apply the old means. 
Recommendation 
            WHIZZ needs to re-employ new personnel, especially in the IT area, to introduce new technology that is being used by its competitors. This will help in coming up with services of high quality and cost-effective hence survive in the market. Also, it is recommended that WHIZZ not to be spearheaded by fear of missed opportunities as it might lead them to launch services when the market is not ready. For instance, engage in selling cars, and it's target customers are not prepared to own a car. Also, there is a need to adjust from their original path of doing activities. This will minimize opportunities for followers to move in. 

Implementation 
                   There are many advantages associated with being a first-mover. Companies like eBay, Amazon, and Netflix are enjoying lots of revenues besides followers getting in the market. For a company like Netflix, despite many followers in the line, it has managed to convince many of the Americans through technological advancement and partnering with major companies like google and Photoshop and other major brands. Through this, the company has blocked any possible way of being overthrown by its competitors (followers). Therefore, convincing its clients that it is the best.
